Project Description Category Funding Status

West Complex Rail yard Rehgpnhta}non of approximately 1 Mile of rail for Public Works DOT FHWA ARRA Current/Complete
classification yard use
Construction of a new 25 MVA substation to serve

West Complex Substation Project Rough and Ready Island with electrical power Public Works Industrial Development Revenue Bonds Current/Complete
distribution

) - Construction of a 10 Acre Secure Cargo Inspection )

Cargo Inspection Facility Facility 9 P Public Works DHS, FEMA, Prop 1B Current/Complete

East / West Complex Security Gates and Dock Improvements Rehabilitation and improvements to Security Entry [Public Works DHS, FEMA, Prop 1B Current/Complete
Gates and Secure Cargo Dock improvements

Five Year Security Assessment Perform 5 year Port security assessment Services DHS, FEMA, Prop 1B Current/Complete

Portable Traffic Signs and Portable Lighting

Emergency electric signage and portable security
lighting

Goods Procurement

DHS, FEMA, Prop 1B

Current/Complete

Wireless Communications Construct and deploy Wireless Mesh Network Public Works DHS, FEMA, Prop 1B Current/Complete
Construct and installation of Emergency Backu .
Back-Up Generators gency P Public Works DHS, FEMA, Prop 1B Current/Complete
Generators
Hydro Lift Construction of Hydraulic Boat Lift for deployment [Public Works DHS, FEMA, Prop 1B Current/Complete
of Port Police Emergency Response Vessel
) . Construction of a 2 lane Grade Separation on ) .
BNSF Grade Separation Project Daggett Road over the BNSF Grade Crossing Public Works DOT FHWA/HRCSA Prop 1B Current/Construction
- . Construction and Installation of fiber infrastructure ) .
TWIC Infrastructure and Communications Hub TI&CH Project on the East and West Complex Public Works DHS, FEMA ARRA, Prop 1B Current/Construction
Emergency Response and Communications Hub ER&C Project Construction of secure communications hub and |Public Works DHS, FEMA, Prop 1B Current/Construction
site preparation for future building construction
. X Construction of a new emergency response . .
Emergency Response Center Construction ERCC Project building gency resp Public Works DHS, FEMA ARRA, Prop 1B Current/Construction
Demolition of existing Navy Boiler Room to suppor{
TIGER Boiler Room Demolition Project The M580 Corridor Container on Barge Service Public Works DOT MARAD TIGER ARRA Current/Construction

Marine Highway

TIGER Barge Procurement

Procurement of 2 Barges to be utilized for The
M580 Corridor Container on Barge Service Marine
Highway

Goods Procurement

DOT MARAD TIGER ARRA Regional Air District Funds

Current/Construction

TIGER Mobile Harbor Crane Project

Supply of 2 145 Ton Mobile Harbor Cranes to be
utilized for The M580 Corridor Container on Barge
Service Marine Highway

Goods Procurement

DOT MARAD TIGER ARRA

Current/Construction

Demolition of existing 35 Ton Harbor Crane to

TIGER Container Crane Demolition Project support for The M580 Corridor Container on Barge|Public Works DOT MARAD TIGER ARRA Current/Construction
Service Marine Highway
N Drive Bridae Repl t Project Construction of 4 lane Bridge to replace existing 2 Public Work DOT FHWA / Port Local Fund c t/Desi
avy Drive Bridge Replacement Projec lane Bridge over Burns Cut off ublic Works ort Local Funds urrent/Design
Fresno Ave/HWY 4 Offsite Traffic Mitigation Project Construct intersection improvements to mitigate  |Public Works DOT FHWA / Port Local Funds Current/Design
for West Complex Development traffic
Enterprise G hic Inf tion System EGIS Proiect Design and deployment of GIS solution for port Sewi DHS. FEMA ARRA. Prop 1B c t/Desi
nterprise Geographic Information System rojec wide operations support ervices , , Prop urrent/Design
Design and deployment of technology
Enterprise Technology Infrastructure Platform ETIP Project infrastructure to support security improvements Services DHS, FEMA ARRA, Prop 1B Current/Design
and upgrades
Rail Rehabilitation for service to be utilized for The
West Complex West RR Island Rail Track Improvement Project M580 Corridor Container on Barge Service Marine [Public Works Industrial Development Revenue Bonds Current/Design
Highway
. . . . Deepen the navigational depth of the Federal ) . . .
SF Bay to Stockton Baldwin Ship Channel Deepening Project shipping channel to 40' Public Works TCIF Prop 1B, USACOE, Regional business funds Current/Design
. N . Widen Navy Drive from 2 lanes to 4 lanes including ) .
Navy Drive Widening Project Construction of a 4 lane undercrossing at existing Public Works Pending Current/Planned
BNSF Grade Undercrossing
Rough and Ready Island Rail Bridge Replacement Project Construction of a new rail road bridge to replace Public Works Pending Current/Planned

existing rail road bridge




Construction of a new 2-lane bridge over Burns

Robert Island Bridge Project Cut off to Roberts Island Public Works Pending Current/Planned
Secure Systems Software (S3) Project Design and deployment of security information Services DHS, FEMA ARRA, Prop 1B Current/Planned
systems improvements and upgrades
Construction of secure downriver surveillance
Down River Surveillance (DRS) Project system for tracking ship traffic from Stockton to SF|Public Works DHS, FEMA, Prop 1B Current/Planned
Bay
Rehabilitation of current and existing roadways to
MH580 Overweight Corridor Project support the MH580 Corridor Container on Barge |Public Works TIGER Il - Application/Pending Current/Planned

Service Marine Highway

Side Scan Sonar Project

Design and Deploy side scan sonar to be utilized
on the Port of Stockton Police Department
Emergency Response Vessel

Goods Procurement

DHS, FEMA, Prop 1B

Current/Planned

Forward Command Post

Design and Deploy forward command post to be
utilized by Port Police staff operations

Public Works

DHS, FEMA Prop 1B

Current/Planned

CCTV Project

Design and Deploy solution to augment existing
CCTV capabilities

Public Works

DHS, FEMA Prop 1B

Current/Planned




